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AgilePM® Foundation
AgilePM® Foundation training introduces participants to one of the most effective
methodologies for agile project management. It provides a thorough introduction to the
knowledge, techniques and tools of Agile Project Management methodology. 
 
The training consists of a theoretical part, workshops and sample tests. During the training,
participants will thoroughly prepare to pass the AgilePM® Foundation exam, which takes
place at the end of the second day of training. After passing the test, participants receive an
AgilePM® Foundation certificate, which is a confirmation of agile project management skills. 

Training Objectives 

Discuss the techniques and tools used in agile project management  
Guide participants through the complete project life cycle according to the AgilePM®
methodology  
Address key issues and the specifics of working in agile projects 
Present the differences between the agile and traditional approaches to project
management 
Learn how to respond to changes in a project through an iterative approach  
Prepare participants to pass an accredited exam and obtain the AgilePM® Foundation
certification 
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Duration: 2 days
= 16 h

Level: basic

Form: lecture, group exercises

Certificate: PMI®ATP, AgilePM®
Foundation

16  PDU’s
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Training scope

Introduction to the AgilePM® methodology 
The main principles and benefits of the
agile methodology 
Philosophy, principles and project
variables 
Project variables – agile vs. traditional
approach 
Instrumantal Success Factors 
Project approach questionnaire  
DSDM process 
Roles and responsibilities in the project
team in accordance with AgilePM® 
The main challenges of an iterative
project manager 
Team communication 

Business focused products 
Solution focused products  
Management focused products 
MoSCoW prioritization technique 
Timeboxing 
Project Planning Concepts 
Testing concepts 
Tracking and Control Concepts 
Other DSDM Practices – facilitated
workshops, modeling, iterative
development 
Discussion of exam questions and tips
for people taking certification 
Solving test tasks together 

Delivery guarantee 

Training sessions are conducted in Polish
or English, both online and in person. Regardless
of the chosen form, we guarantee high quality
teaching and a strong focus on practical aspects
of project management. We also offer
customized private training, tailoring the location
and program to meet company needs.

Training is confirmed 14 days in advance.
If the minimum number of participants
is not met, the training may be postponed
or canceled. Participants who have already
paid can choose a new date, a different topic,
or a refund. 

Languages and locations This training is recommended for

Project managers who want to develop agile
project management methods 
Members of project teams from any industry
where the dynamic course of the project

      is important 
Analysts, developers, software testers 
Candidates to gain AgilePM® Foundation
certification 

Training dates and pricing Contact us

+48 721 540 545

training@pmexperts.com
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