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AgilePM® Practitioner

AgilePM® Practitioner training focuses on deepening knowledge of the Agile Project
Management® methodology. Participants will learn guidelines, supported by sample
scenarios, which they will be able to apply effectively in their own projects.

The training consists of content, workshops and mock tests that give participants a chance
to thoroughly prepare to pass the AgilePM® Practitioner exam. Upon passing the test,
participants will receive an AgilePM® Practitioner certificate to increase competitivenes

in the job market and prepare them to manage projects in a dynamic environment.

PMI Talent Triangle - 2 days.

f 16 PDU's
f&A%\% Level: intermediate

Form: lecture, group exercises

Business Acumen a

Certificate: PMI®ATP, AgilePM®
Practitioner

Training Objectives

Develop the ability to practically apply the AgilePM® methodology and adapt

it to ongoing projects

Improve knowledge and practice AgilePM® techniques and tools

Improve knowledge at each stage of a project conducted in accordance with AgilePM®
Discuss the methodology in more complex project situations

Prepare to pass the AgilePM® Practitioner exam and obtain a certificate
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Training scope

¢ Roles and responsibilities from the project

manager’s perspective

¢ The life cycle of a project conducted
in accordance with AgilePM®

¢ Effective use of DSDM products

¢ Methods of timely delivery of results —
MoSCoW and Timeboxing

¢ Team building and effective
communication

¢ Techniques for collecting and analyzing
requirements

¢ Estimating time and budget, monitoring
progress

This training is recommended for

¢ Project managers who want to develop
agile project management methods

¢ Employees of organizations that
implemented or plan to implement
the AgilePM® methodology

¢ Analysts, developers, software testers

¢ Candidates to gain AgilePM® Practitioner
certification

Delivery guarantee

Training is confirmed 14 days in advance.

If the minimum number of participants

is not met, the training may be postponed

or canceled. Participants who have already
paid can choose a new date, a different topic,
or arefund.

PM Experts Sp. z0.0.
pme)(perts Leborspku 3B SF;reet

Value via projects  80-386 Gdansk, Poland

¢ Planning and flexibility at every stage
of the project

e Techniques for ensuring high quality n
products

e Risk identification, assessment f
and management

¢ Flexible approach and adapting u
methods to the needs of the project

¢ Familiarization with the structure @
of the AgilePM® Practitioner exam b

e Solving test tasks together

Languages and locations

Training sessions are conducted in Polish

or English, both online and in person. Regardless
of the chosen form, we guarantee high quality
teaching and a strong focus on practical aspects
of project management. We also offer
customized private training, tailoring the location
and program to meet company needs.

Training dates and pricing Contactus

Q, +48 721540 545
<) training@pmexperts.com

Full training offer o
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