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PRINCE2® Practitioner

PRINCE2® Practitioner is an intensive 2-day training course designed to prepare participants
for confirming their knowledge of the PRINCE2® 7th Edition methodology at the Practitioner
level. The focus of this course is primarily on understanding how the methodology is applied
through exam-based questions.

Participants will also gain insights into how to effectively apply PRINCE2® processes, roles,
and techniques to tailor them to the specific needs of their projects. The program includes
both theoretical content and time for practicing with sample tests, ensuring thorough
preparation for the exam and the achievement of the PRINCE2® Practitioner certification.

To be eligible for the PRINCE2® 7th Edition Practitioner exam, candidates must hold a
PRINCE2® Foundation 7th/6th certificate or a PMP® certification.

days
=16h

PMI Talent Triangle - 2

16 PDU's

Level: intermediate
Form: lecture, project scenarios

Certificate: PMI®ATP, PRINCE2®
Practitioner

Training Objectives

¢ Achieve the ability to practically apply the PRINCE2® 7th Edition methodology

¢ Discuss the methodology in more complex project situations using case study
examples

¢ Improve the ability to efficiently control and monitor the project, manage business
and project risks

e Familiarize with the structure of questions and solving sample test tasks

® Prepare to pass the PRINCE2® 7th Practitioner exam and earn certification
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Training scope

Testing knowledge at the Foundation
level

Revision of the basics of methodology
and principles

People as the focal point of the project
Organizing the project management
structure

Business case and benefits
management

Project preparation process

This training is recommended for

Project managers who use the PRINCE2®
methodology in their projects

Members of project teams working

in accordance with the PRINCE2 methodology
Individuals interested in expanding their

¢ Strategic project management process

e Project initiation process

* Business case and benefits
management

e Project planning at various levels

¢ Quality management

¢ Risk management

* Process stage control

e Product delivery management process @

¢ End of stage management process
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Languages and locations

Training sessions are conducted online in Polish
or English. Regardless of the chosen form,

we guarantee high quality teaching and a strong
focus on practical aspects of project
management. We also offer customized private

competence and obtaining PRINCE2® 7th
Practitioner certification

Delivery guarantee

Training is confirmed 14 days in advance.

If the minimum number of participants

is not met, the training may be postponed

or canceled. Participants who have already
paid can choose a new date, a different topic,
or arefund.
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training, tailoring the location and program
to meet company needs.

Training dates and pricing
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Contactus

Q +48 721540 545
X training@pmexperts.com
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