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Value via projects

Risk, Quality and Procurement
Management

During the training, we thoroughly discuss issues related to project risk identification,
analysis and management, quality planning and improvement, and effective procurement
coordination.

We dedicate the training to candidates who already have a basic knowledge of project
management and want to strengthen their competencies. The training will also be valuable
for experienced project managers who want to learn new tools and improve their
operations.

Participants learn methods and tools for quality assurance, quality cost analysis, and risk
management techniques, with a focus on both qualitative and quantitative risk assessment
methods. Additionally, they discuss issues related to contract management, contract
billing, and establishing and maintaining relationships with suppliers. The exercises

and case studies conducted during the training will allow participants to apply the acquired
skills in practice.
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Form: lecture, group exercises,
case studies

Certificate: PMI®ATP

Training Objectives

¢ Presentation and application of entire project risk management process

¢ Introduction to project quality management tools & techniques

* Preparation for building & sustaining productive relations with subcontractors
* Application of discussed tools & techniques in a project case study
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Training scope

e Project assumptions and uncertainties
e Threats and opportunities

e Project risk management process

¢ Risk identification techniques

* Qualitative risk analysis

e Risks prioritization

e Quantitative risk analysis

¢ Impact of risk exposure on project reserves

e Risk response strategies

¢ Risk monitoring and control

e Review of popular management quality
approaches

e Quality in a project

e Project management quality

¢ High quality project manager

e Project results quality based
on requirements

This training is recommended for

¢ Project managers wishing to systematize
their knowledge

¢ Beginning project managers

¢ Employees on analytical positions

¢ Everyone wishing to gain practical skills
in risk and quality management

¢ Members of project teams

« Candidates for PMP®/CAPM® certification

Delivery guarantee

Training is confirmed 14 days in advance.

If the minimum number of participants

is not met, the training may be postponed

or canceled. Participants who have already
paid can choose a new date, a different topic,
or arefund.
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¢ Quality management planning

e Quality assurance

e Quality control

* Quality improvement

e Organization project management
maturity

e Make or buy scope analysis

® Project procurement planning

e Contract types @

e Supplier selection process &

e Project negotiations

e Contract administration

¢ Calculations and settlements
at the contract closure phase

e Closing the contract

e Procurement lessons learned
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Languages and locations

Training sessions are conducted in Polish

or English, both online and in person.
Regardless of the chosen form, we guarantee
high quality teaching and a strong focus

on practical aspects of project management.
We also offer customized private training,
tailoring the location and program to meet
company needs.

Training dates and pricing Contact us

Q, +48 721540 545
X training@pmexperts.com
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