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Value via projects

Project Program Management

Practical workshop dedicated to professionals leading multidimensional business initiatives.
The training is addressed both to experienced project managers and managers responsible
for complex investments.

Participants learn recommended best practices dedicated to managing benefits

and program components to maximize the business value of the organization. They have
a chance to familiarize themselves with the key elements of The Standard for Program
Management published by the Project Management Institute (PMI®). Theoretical issues
are illustrated with examples of real-life programs. Together with the participants, we also
discuss possible practical application in their organization's environment.

PMI Talent Triangle
Duration: 2 g%sh

&}f 16 PDU's
‘i ’%'@.% Level: advanced level

Form: lecture, group exercises,
S A % case studies

Certificate: PMI°ATP

Training Objectives

e Presentation of techniques and tools for building and controlling project programs
in alignment with the organization's strategy

¢ Understand the role of the Program Manager and its responsibilities

¢ Build an understanding a business case for launching and continuing program
components

¢ Discuss the issues and challenges associated with managing project programs

* Present best practices and introduce the key terminology of a multi-project environment

¢ Learn the key elements of The Standard for Program Management
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Training scope

¢ Introduction to program management,
differences between project, program
and portfolio coordination

e Components of a program

e The life cycle of a program

¢ Adapting the program structure
to the organization’s strategy

e The business value of the program
and its components

¢ Defining key roles in program
management

e Program management executive
domains

e Program business plan

® Program charter

e Program roadmap

This training is recommended for

¢ Specialists who design, implement
and control project programs
Experienced project managers

¢ Senior management

Professionals responsible for achieving
the organization's strategic goals

Delivery guarantee

Training is confirmed 14 days in advance.

If the minimum number of participants

is not met, the training may be postponed

or canceled. Participants who have already
paid can choose a new date, a different topic,
or arefund.

PM Experts Sp.zo.0.
pme)(perts Leborska 3B Street

Value via projects  80-386 Gdansk, Poland

Authorized Training Partner logo is a registered mark of the Project Management Institute, Inc. Asana is a registered trademark and service mark of Asana, Inc.

¢ Assessing the program conduct
environment

¢ Program risk management strategy

¢ Program benefits management

¢ Benefits register

¢ Program benefits management plan

¢ Engaging program stakeholders

e Program governance and oversight
structure

¢ Coordinate the program life cycle

¢ Program phase breakdown

¢ Program management plan

¢ Management of program components

¢ Program activities in each program
phase

Languages and locations

Training sessions are conducted online

in Polish or English. Regardless of the chosen
form, we guarantee high quality teaching and
a strong focus on practical aspects of project
management. We also offer customized
private training, tailoring the location and
program to meet company needs.

Training dates and pricing Contact us

Q +48 721 540 545
X training@pmexperts.com
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