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Project Management with AI

The training "Project Management with AI" provides a step-by-step guide on how to
leverage the potential of artificial intelligence in the daily work of a project manager 
— from initiation and planning, through execution and monitoring, all the way to project
closure.

Participants learn how to create project documentation using AI, optimize schedules and
budgets, automate routine processes, analyze project data, and collaborate effectively with
digital assistants. Special attention is also given to ethical considerations and the
responsible integration of AI into team-based work.
This training is designed for individuals who not only want to stay up to date, but also
actively shape the future of project management.

Training Objectives

The training course “Project Management with AI” introduces participants to the
fundamentals of using artificial intelligence in projects. Participants will become familiar with
key AI concepts and tools, and will learn how to:

identify areas for applying AI across the project lifecycle,
enhance project processes with the help of AI,
use AI in daily work – from task automation to data analysis,
collaborate with AI as a digital assistant,
manage a team in an AI-driven environment.
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Full training offer

www.pmexperts.com/training

PM Experts Sp. z o.o.
ul. Lęborska 3B
80-386 Gdańsk

Training dates and pricing Contact us

+48 721 540 545

training@pmexperts.com

Training scope

Languages and locations

Delivery guarantee

Training sessions are conducted in Polish
or English, both online and in person. Regardless
of the chosen form, we guarantee high quality
teaching and a strong focus on practical aspects
of project management. We also offer
customized private training, tailoring the location
and program to meet company needs.

Training is confirmed 14 days in advance.
If the minimum number of participants
is not met, the training may be postponed
or canceled. Participants who have already
paid can choose a new date, a different topic,
or a refund.
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This training is recommended for
Project managers looking to enhance their
skills in the context of AI,
Business leaders overseeing projects and
making decisions on AI technology
investments,
Beginner project managers and team
members aiming to build careers based on
modern tools,
Product managers who want to use AI more
effectively in the development of digital
products,
Business consultants advising on process
optimization with the use of AI.

in

Presentation of the agenda and expected
learning outcomes
Key AI concepts and technologies relevant to
project managers
Preparation of a project concept using AI
Development of a project charter with AI
support
Definition of project scope
Creation of the project schedule
Assignment of resources
Budget planning
Communication planning
Risk management planning
Team management with AI support
Cooperation with AI as a virtual assistant
Automation of routine administrative tasks
Ethical aspects and challenges related to the
use of AI

Monitoring project status using AI
Reporting with the help of AI
AI in project data analysis and risk prediction
Change management using AI
Handover of project deliverables to the
organization
Summary and archiving of knowledge
gathered during the project
Preparation of the project management
summary
Summary of teamwork
Ethical aspects of AI application – best
practices
Q&A session
Individual knowledge implementation plans
Knowledge assessment exam for participants
Training evaluation and conclusion
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